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CAPITAL RISK MANAGEMENT

The Company’s objectives when managing capital ate:

- to safeguard the Company's ability to continue as a going concern, so that it can continue to provide
returns to shareholders and benefits to other stakeholders, and

- to provide an adequate return to shareholders by pricing products and services that commensurate
with the level of risk.

The Company sets the amount of capital in propottion to tisk. The Company manages the capital structure
and makes adjustments to it in the light of changes in economic conditions and the risk characteristics of
the undetlying assets. Currently, the Company is financing its operations through equity which would be
augmented by shott term borrowing where necessary.

December December
31,2025 31,2024
Capital Adequacy Level Rupees Rupees
Total assets 293,710,231 241,921,323
Less: Total liabilities (19,280,525) (55,541,585)
Capital Adequacy Level 274,429,706 186,379,738

While determining the value of the total assets of the TREC Holder, Notional value of the TRE cettificate
of Pakistan Stock Exchange Limited is considered, which was determined as Nil, for UBL Financial
Services (Private) Limited as at December 31, 2025 by Pakistan Stock Exchange Limited.

Liquid Capital Balance
Valuc in Hair Cut Net Adjusted
‘ Feat ol fecoint I | Pak Rupees l I Adimlmu:t‘l | | anljae
Assets
Property & Equipment 6,099,257 6,099,257
12 lntngble Assets 5,384,000 5,384,000
13 Investment in Govt. Secunties - -
in Debr
1f listed than:
1. 5% of the balance sheet value in the case of tenure upto 1 year, - 5.00%|
i, 7.5% of the balance sheet value, in the epse of tenure from 1-3 yedrs, . - T.50%)
14 i 1094 of the balance sheet value, in the case of tenure of more than 3 years. - T0.00%|
If unlisted than:
i 10% of the balance sheet value in the case of tenure upto 1 year, - 10.00%|
i, 12.5% of the balance sheet value, in the case of tenure from 1-3 years, - 12.50%)]
iii. 15% of the balance sheet \-'nlu:. in the case of tenure of more than 3 years. - 15.00%
in Equicy i
i, If listed 15% or VnR of each securities on the cut off datc as computed by the Securities
Exchange for ities whichever is higher, [Provided that if any of these securitics
1.5 are pledged with !he i for ing Base Capital 272929247 (55,121,622) 217,807,625

100% haircur on the value of eligble securitics to the extent of minimum required value of Base
Minimum Capital |

i, [f unlisted, 100% of carrying value. - e
1.6 Investment in subsidiaries = 100,00%%|

in i ies/ !
17 L lElisted 20% oe VaR of each securities a3 computed by the Securites Exchange for cespective = 4
" securities whichever is highee.
w. [funlisted, 100% of net value. - 100.00%
1 ¥ or o {basic deposits with the exch clearing house or central
18 depository or any other entity . :
e (i) 100% of net value, however any excess amount of cash d ited with i b to
comply with requicements of base minimum capital may be takiens i thet calonbifio nfLC
¥
1.9 Margn deposits with exchange and clearing house, 200,000 - 200,040
110 Deposit with authorized i diary against b d securities under SLB. - -
111 Other deposits and propayments 867,655 867,655
Accrued interest, profit or k-up on placed with fi 1 instituti or debt .
112 secunties etc.(MNil)

100% in respect of markup accrued on loans to directors, subsidiaries and orher related parties - -

1.13  Dividends receivables. = 5 -
Amounts ceceivable against Repo financing,
1.14  Amount paid as purchaser under the REFO Iy Tt under repo - -
arrangement shall not be included in the investments.)




No.

Head of Account

Value in

Pak Rupees

Hair Cut /
Adjustments

Ner Adjusted
Value

Advances and receivables other than trade Receiveables

(i) No haircut may be applied on the shoet teem loan to employees provided these loans ace
secured and due for repayments within 12 months,

115 (i) No haitcut may be applied to the advance tax to the extent it is nctted with provision of

taation .
(iif) Tn all other cases 100% of net value
Receivables from clearing house or sccurities exchange(s)

116 100% value of cliims ofher than those on account of entitlements aguinst trading of secutities in

all markets including MtM gains,
117 Receivables from customers

1. In case receivables are against margin financing, the aggregate if (i) value of securities held in
the blocked account after applying VAR based Haiccut, (i) cash deposited as collateral by the
financee (iif) market value of any securities deposited a5 collateral after applying VaR based
haircut.

i. Lower of net balance sheet value or value determined through adjustments.

it. Incase receivables are against margin trading, 5% of the net hahnce sheet value,

it, Net amount after deducting haircut

ii. Incase recervalbies are against securities botrowings under SLB, the amount paid to NCCPL
s collateral upon entering into contract,

iii, Net amount after deducting haricut

iv. Incase of other trade eeceivables not more than 5 days overdue, 0% of the net bahace sheet
value. ‘
iv. Balance sheet value

v. Incase of other trade receivables are overdue, ot 5 days or more, the aggregate of () the
market value of securities purchased for customers and held in sub-accounts after applying VAR
based haircuts, (i) cash deposited as collateral by the respective customer and (i) the market
value of securities held as collateral after applying VaR based haircuts

v. Lower of net balance sheet value or value determined through adjustments

vi. In the case of amount of receivable form related parties, values determined after
applying applicable haircuts on underlying securities readily available in respective CDS
account of the related party in the following manner: (i), Up to 30 days, values
determined after applying VaR based haircuts (ii). Above 30 days but upto 90 days,
values determined after applying 50% or VaR based haircuts whichever is higher (iii).
Abave %0 days, 100% haircut shall be applicable.vi. Lower of net balance sheet value or
value determined through adjustments

Cash and Bank balances

I, Bank Balance-proprictory accounts

1t. Bank bahance-customer accounts

i, Cash in hand

Subscription money against investment in IPO / offer for sale (asset)

1.18

() No haircut may be applied in respect of amount paid as subscription money provided that
shaces have not been alloted ot are not included in the investments of securities broker.

119 (i) In casc of Investment in [PO where shates have beea alloted but not yet credited in CD§
Account, 25% haircuts will be applicable on the value of such securities.

(iif) In case of subscription in right shares whete the shares have not yet been credited in CDS
account, 15% or VAR based haircut whichever is higher, will be applied on Right Shares.

120 Total Assets

7,500,540

129,107
425

7,300,540

729,107
4

23,710,231

28,737,157
ney



bA |

12

23

24

25

26

Head of Account

Value in
Pak Rupees

Hair Cut /
Adjustments

Net Adjusted
Value

Liabilities

Trade Payables

i. Payable to exchanges and clearing house

il Payable against leveraged market products

ii. Payable to customers

Curtent Liabilities

i. Statutory and regulatory dues

it Accruals and other payables

ii. Short-term botrowings

iv. Cureeat portion of subordinated loans

v. Current portion of long term liiliies

vi. Deferred Liabilities

vit. Provision for tasation

wiil, Other liabilities as per accounting principles and inchuded in the firancil statements
Non-Current Liabilities

i Long Term financing

2 Long-Term financing obtained from financialinstituion: Long term poction of financing
obtaned from a financial institution including amount due against finance lease

it, Other long-term financing

i, Staff retitement benefits

Note: (3) 100% harcut may be allowed against long teem portion of financing btained from 2
financial institution including amount due aguinst finance leases. (b} Nillia all
other cases

Subordinated Loans

i, 100% of Subordinated loans which fulfill the conditions specified by SECP are allowed to be
deducted:

The Schedule I11 provides that 100% haiecut will be allowed against subordinated Loans which
fulfill the conditions specified by SECP. In this regard, following conditions are specified:

2 Loan agreemeat must be exccuted on stamp paper and must clearly eeflect the amount to be
tepaid after 12 months of reporting period )

b. No haitcut will be allowed sgainst shoet tetm portion which is repayable within next 12
months.

¢ Incase of early repayment of loan, adjustment shall be made to the Liquid Capital and revised
Liquid Capital statement must be submitted to exchaage.

il Subordinated loans which do not fulfillthe conditions specified by SECP
Advance against shares for Increase in Capital of Securities broker

100% haircut may be allowed in respect of advance against shares if:

2 The existing authorized share capital allows the proposed enhanced share capital
b. Boad of Ditectors of the company has approved the increase in capital

¢ Relevant Regulatory approvals have been obtained

d. There is no unceasonable delay in issue of shares againgt advance and all regulatory
requicements eelating to the increase in paid up capital have beea completed.

e Auditor is satisfied that such advance is agunst the increase of capital

Total Liabilites

2187097
250,000

180,580

16,230,188

432,660

2187097
250,000

180,580

16230,188

432,660

19,280,525

1,280,525




Value in Hair Cut j
Hrutol Mot Pak Rupees Adiunlifcn‘:s Nzl\;‘all’:!:ﬂw
3 Ranking Liabilities Relating to:
Concentration in Margin Financing
31 The amount calculated client-to- client basss by which any amount receivable from any of the
financees exceed 10% of the aggregate of amounts recenvable from total financees,
Concentration in securites lending and borrowing

The amount by which the aggregate of:

(1) Amount deposited by the borrower with NCCPL

(1i) Cash margns paid and

(iil} The market value of secunties pledged as margins exceed the 1107 of the market value of
shares borrowed

Net underwriting Commitments

(a) in the case of right issuse : if the macket value of secuntes 1s less than or equal to the
subseription prce;
the aggregate of:

33 (i) the 50% of Hascut multiplied by the underwnung commitments and
(i} the value by which the underwnting commitments exceeds the market prce of the sccunties.
Tn the case of nghts 1ssuse wheee the macket pace of securities is greater than the subscoption
price, 5% of the Haiccut multiplicd by the net underwnting

{b)in any other case : 12.5% of the net undenwnbing commitments
Negative equity of subsidiary
34 The amount by which the toml assers of the subsidiary ( excluding any amount due from the
subsidiary) exceed the total labilivies of the subsidiary
Foreign exchange agreements and foreign currency positions
5% of the net position i foretgn cureency.Net posinon in foreign currency means the difference

33 of total asscts denominated i foragn cuurency less otal liabilitics denominated i foreign
currency

36 Amount Payable under REPO
Repo adjustment

In the case of financier/purchaser the total amount receivable under Repo less the 1100 of
the market value of undeclying secuntes.

In the case of financee/seller the market value of underlying sccuritics afier applying harcut
less the total amount received less value of any securites deposited as collutenal by the purchaser
after applying hawcut less any cash deposited by the purchaser.

37

Concentrated proprietary positions

If the market value of any secunty is berween 25% and 51% of the el proprictary positons
then 5% of the value of such secunty 1 the macket of a secunty exceeds 51% of the proprictary 27,2924925 27292975 1292925
position,then 1% of the value of such sccunty

38

Opening Positions in futures and options

1. In ease of customer positions, the wal maggn requicemners in respect of open postions less
the amount of cash deposited by the customer and the vahie of secuntes held as collateral/
pledged with securitics exchange after applyiong VaR haircuts

i. In case of proprictary posinons , the total margin requirements in respeet of open positions
to the extent not already met

Short sell positions

1. Incase of customer posinons, the marker value of shares sold shor in ceady marker on bebalf

of customers after increasing the same with the VaR based haircuts less the cash deposited by
10 the customer as collareral and the value of secunties held as collaersl after applying VAR based
T Haircuts

i, Inease of propaetory positions, the market value of shares sold short in ceady market and not
yet settled inceeased by the amount of VAR based hasecut less the value of securities pledged as
collateral after applying haircuts,
311 Total Ranking Liabilites 27,292,925 21,292,925
27,136,781 Liquid Capital 172,163,707

Calculations Summary of Liquid Capital

{i) Adjusted value of Assets (serl number 1.20) 218,737,157
(i) Less: Adjusted value of iabilities (senial number 2.6) {19,280,525)
i) Less: Total eanking liabiliies (serics number 3.11) (,2929%5)

172,163,707




